PHBC Dock Out – Instructions
Preparation:
Tools/parts list/bolts/ropes/wetsuits/location of items – Make sure tractor(s) start, trailers in good shape, docks ready to go.  Coolers & refreshments for members out in the beach/dock area.

1) Boat ramp clean up:

a) 1 or 2 members to sweep and pick up debris on and around concrete club boat ramp (tools: broom)

2) Power boat docks out:
a) 6 members in the water in provided wetsuits – bring heavy duty gloves! And a change of clothes - 4 or more on land to assist moving the docks onto the trailer from the water with the assistance of the members in the water.
b) 3 members on the docks to detach the cross-braces and swing-arms

c) 1 member for lead rope

d) 10 or more members in the dock storage area to unload docks from trailers.

e) 1 board member needed to write down power boat dock repairs by dock number & name of dock owner (to double check who owns the dock. Example: Dock #4, Weidinger ) 

f) 2 members who can drive the tractors for driving docks back to storage area from boat ramp

3) Power boat ramps, jumping platform and pontoon walk boards – 6 to 8 member

4) Miscellaneous projects in and around the boat club house – these will be announced during club meeting, before the start of the work day. Example: storing meeting chairs, and rearranging the club house furniture. Painting. 

