
2019 To Do List:

Each Member is required to perform three participation tasks each year. Spring dock day, summer and fall Dock Day. Below is a list of availble tasks. If you are part of a group that completes a task be sure to let Pat Ousley know so that the task can be removed from the list and you get credit for your work. All materials shall be provided by the club.

If you see something that needs to be done and is not on the list please contact Pat Ousley or Luke Power so it can be added to the list. If you cannot attend the scheduled “Dock Days”. Please contact Pat Ousley or Luke Power to make other arrangements for your participation.

We have three Capital Improvements projects for 2019. 

The first is to replace the old aluminum siding with vinal siding. We have hired a contractor to do this.

The second is to replace the front entrance steps and landing with a new deck and canopy. We want to do this with Club labor. If you have experience building a deck and want to help please contact Dave Oswalt or Tom Ockington.

The third is to replace the landing and steps on the south side of our building (sunroom). A new door was installed over the winter and now we plan to replace the old landing with a new deck and stair. Once again if you have experience building a deck or would just like to be a helper please contact Dave Oswalt or Tom Ockington.

If you have access to a power auger “8” or larger please contact Dave Oswalt. We need to dig approximately 16 holes for the combined two projects above. 

· Install floating Docks: (Dock Committee only) Saturday, Contact Dave Oswalt with questions.
· Swim area protective float system. (3 persons) Remove old system from storage area and clean/replace balls and swim noodles as needed. See Pat Ousley for materials 
· South Sunroom interior wall. (2 persons) A new door was installed during the winter. We need to finish the trim and paint.  Materials: 1 qt. yellow paint and one qt. white paint 2pc. cove molding. paint brushs, wood filler, finish nails. sand paper, hammer, miter box, and nail set.
· Sand and Paint steel posts (2 persons) main gate to dock area and under the sunroom, as needed.​ Materials: Brown paint, sander, sand paper, paint brushes.
· Landscaping: (4 persons) Mulch as needed around club house, garage, main gate, club signs. electrical posts to make mowing with zero turn mower easier without requiring trimming. Material: Mulch and landscaping fabric. Landscaping tools, wheel barrow, power edger, See Dave Oswalt
· Clean Clubhouse. (3 persons each day) Saturday, May 4th …. Clean as needed and set-up chairs for Membership Meeting.  Sunday… put chairs away and clean as needed. See Pat Ousley/Dave Oswalt
· Set-up Party Tent. (6 persons) See Dave Oswalt/Wayne Ousley/Paul Siefert. (Sunday only)
· Clean-up boat/trailer storage area. (2-3 persons) See Dave Oswalt
· Clean and orginze Maintance garage (1 person) See Dave Oswalt/Wayne Ousley
· Volleyball/tetherball/horseshoe/ set-upand beach area clean-up (3 persons) Sunday only. (See work sheet).
· Weed Eater/push mowing trimming as needed (1-2 persons) 
· Zero turn mowing as needed: (1 person) 
· Launch and anchor swim platform and swim area barrier (3 persons) (Sunday only)
· Move picnic tables and trash containers to beach area, check stationary dock walkboards and repair as needed (4 persons)
· Remove old hotwater heater and replace with a new one. Material: New hot water heater and plumbing supplies as needed. (2-3 persons with plumbing experience) 
· [bookmark: _GoBack]Drain the old fuel oil tank under the sunroom and move beside the Boat House, (Two Persons and telehandler) this tank is free to anyone wanting to remove it. Contact Dave Oswalt/Wayne Ousley

